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PROGRESS REPORT

DATE: March 15th, 2024

COMMITTEE OR TASK FORCE NAME: Programs Committee

CONTRIBUTOR: Sue Cairns

REPORTING PERIOD:September 2023- March 2024

2023-24 Key Strategic Task Progress this period 2023-24 Task
(Annual / Long term) Status
Increase coaching strength and Complete
capacity. Masters XC volunteer coaching sessions held
with XC Head coach and Programs
Administrator.
Complete
Apply for grant for part time SDP Coaches
Continuously improve programs Complete
that are offered to members. Prepare Program structure for 2024/2025,
discuss with finance committee, and Coaches
present as draft to board of directors. BOD
approved name change of post secondary
“Academy” to “Center” SLNDC to differentiate
more clearly and market more effectively.
Complete
Create a season end survey for all program
participants and families.
Programs Playground design -
Member successes are showcased
regularly in SLNC media and local Monthly reports submitted of successes in Complete
media. programs and coaching for use in Eblast and
social media.
2 articles in Castanet Complete
Increase fundraising for youth race Complete
programs. Post secondary athletes organized Wednesday
night Race Series this season and planning has
begun to continue next year.
Complete
Stussi’s Ski swap and bake sale
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Parent led initiatives : ski racks, all volunteer
food at WCC including tuck shop/baked goods

Purdy’s

Programs Committee to create list of short to
longer term anticipated funding needs to report
back to Fund Development Committee.

Programs Strategic Plan Delayed start to spring 2024 due to limited staff
availability during ski season.




