\
N ’J\‘ PROGRESS REPORT

ereeg,n
M&NORDIC CLUB DATE: __ February 2025

COMMITTEE OR TASK FORCE NAME: Governance Committee

CONTRIBUTOR: Cyndy Flores

REPORTING PERIOD: Dec 2025 — February 2025

Current Key Strategic Task Progress this period 2024-
(Annual / Long term) 2025Task
Status

Strengthen Operations Policy Manual update: All Policies have been
updated. Working on final reformatting

Priority #6: Establish Fund Development Committee now
fund raising priorities and formalized as a sub-committee of FC.
centrally coordinate Clarification of committee role being finalized
Priority #7: Establish a volunteers | Volunteer coordinator position filled.
committee and a formal Coordinator working with Operations and

volunteer recruitment, retention Programs to recruit and recognize volunteers.
and reward program
Priority #10: Commit to Scheduled for Q3 focus
excellence in internal and
external communication and
community driven outreach

Priority #12: Establish a Discussion scheduled with GM to discuss
committee that formalizes listing and prioritizing partners. Will then
collaborative strategic focus on those partners that will help
partnerships with organizations leverage SLNC marketing in order to increase

and companies for the net revenue.

benefit of members and SLNC

Issue 2 newsletter articles

ATTACHMENTS:
e None




